The Technical Assistant's Role
Supporting your Continuous
Quality Improvement

Delaware Stars for Early Success - Who We Are
Our Mission:

The goal of Delaware Stars is to invest in participating programs to increase access to high
quality care for all of Delaware’s children, especially those from low-income families.

Program Commitment - Your Investment
Programs participating in Delaware Stars have committed to
continuous quality improvement. This multi-step process
takes time and dedication by a program’s staff with support
and guidance from your Stars TA.

What is Continuous Quality Improvement
(CQI)?
“Continuous quality improvement is a process to ensure
that programs are systematically and intentionally
improving services and increasing positive outcomes for
the children/families they serve. It is an environment
that uses collected data to make positive changes – even
when things are going well – rather than waiting for
something to go wrong and then fixing it.”
-Linda K. Smith, Deputy Assistant Secretary
and Inter-Departmental Liaison for Early Childhood
Development, ACF,U.S.
Department of Health and Human Services

Quality
Improvement Plan

CELEBRATION
You did it!

EVALUATION
(Did you meet your
goal?)

DATA
COLLECTION
(how are you
currently
meeting quality
standards)

ACTION PLANS
(what actions do
you need to
take to meet
your goals?)

You're Not Alone Stars Technical Assistant (TA)
and CQI Support
The goal of TA is to empower programs to consistently drive
continuous quality improvement toward quality early
learning experiences for children. Stars Technical Assistants
will partner with your program to support implementation of
your plan to achieve your goals.

What to Expect
TAs use multiple strategies to support programs and their
staff in their quality improvement efforts. The strategies are
chosen based on the needs of the program and can include
coaching, consulting, modeling and resource sharing.
TAs support program staff by helping them reflect and learn
from their experiences. Reflection is an ongoing cycle of
learning that occurs when we take time to stop and think
about what we are currently doing and how we can do it
better in pursuit of achieving CQI goals.
Together with your TA, you will take the opportunity to pause
and reflect on questions such as:
1. What do you like best about working with young
children?
2. What is the best part of your day when working with
young children?
3. What do you feel you do really well as an early
childhood teacher?
4. What part of your day do you wish would run
differently?
5. What are the stressful moments or parts of your
day?

The Next Step in the CQI Process.....
You and your TA will be able to set goals to inform
classroom practice that match with your program's
commitment to continuous quality improvement efforts.
Together with your TA, you will work collaboratively to
achieve your CQI goals. Your TA will observe your
practice and provide valuable feedback that will keep
you on track in implementing your plan.

Getting Started with Continuous
Quality Improvement
After enrolling, take some time to become more
familiar with Stars and its benefits.
Visit Delaware Stars Website www.delawarestars.udel.edu - to learn about
available resources.
Meet with your program's Technical Assistant to
discuss your CQI goals!
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